COMPETITOR RESEARCH LAB

DECISION-READY MARKET INTELLIGENCE

CRL

@ DECISION BRIEF - PUBLIC SAMPLE

Premium home
fragrance
U.S. market scan

A compact view of price architecture, positioning, offers and
customer signals across four candle brands.

o4 $24-46 05

COMPETITORS OBSERVED CORE RANGE PRIORITY ACTIONS

SCOPE

Comparable full-size single-wick candles; U.S. direct-to-consumer storefronts.

Prices and offers are point-in-time observations and may change.
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01 / EXECUTIVE SNAPSHOT

The category sells emotion.
Proof closes the sale.

The four brands span accessible lifestyle to premium design. The strongest whitespace is not another
scent story; it is a lower-risk first purchase supported by clear performance proof.

$24 $34 $46

P.F. Candle Co. list price Brooklyn Candle Studio APOTHEKE classic candle

What matters now

Premium is earned through a system

01
At $44-46, product storytelling is reinforced by distinctive vessels, wax detail and high-intent brand worlds.
Entry mechanisms vary

02
Bundles, subscriptions and minis lower different kinds of friction. A new entrant should choose one deliberate trial
path.
Burn confidence is commercial

03

Burn time is visible across the set, while product care and burn experience remain practical proof points to own.
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02 / COMPETITOR COMPARISON

Four brands, four
reasons to believe.

Comparable products were selected from official U.S. brand pages. Prices are listed prices unless the note

BRAND / PRODUCT PROMISE ENTRY DEVICE

P.F. Candle Co. $24 7.2 oz 40-50h California 11-candle set; promo
Amber & Moss nostalgia observed

Brooklyn Candle Studio $34 7.5 oz 50h Minimalist luxury Pick 3: $90 vs $102
Palo Santo

Homesick $29.95 13.75 oz 60-80h Place and Mini format from $9.95
New York City memory

APOTHEKE $46 10.5 0z 60-70h Simplicity as Subscribe & save 10%
Charcoal luxury

READ THIS TABLE AS A BUYER WOULD

Each brand makes price legible with a different cue: provenance, visual restraint, memory or material quality.

Offers are point-in-time observations. The P.F. Candle Co. bundle displayed a 20% promotion when observed.
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@® 03/ POSITIONING MAP

The middle is crowded.
The proof can be sharper.

This map is an analyst interpretation of official product and brand messaging, not a consumer-perception
survey.

PREMIUM

APOTHEKE

BROOKLYN

HOMESICK

VALUE

FUNCTIONAL / UNIVERSAL EMOTIONAL / DISTINCTIVE

WHITE-SPACE HYPOTHESIS

Mid-premium emotion, lower-risk trial, stronger proof.

A $32-38 offer could sit between accessible lifestyle and premium design, but only if the launch makes burn performance,
room fit and a discovery path unusually clear.
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04 / OFFER AND CUSTOMER SIGNALS

Reduce uncertainty before
you add another discount.

The offer set shows multiple ways to support conversion without making the single item look cheap.

Observed conversion devices

BUNDLE Brooklyn $90 Pick 3 vs $102 singles
ENTRY, Homesick $9_95 Mini format
SUBSCRIBE APOTHEKE 10% Recurring-order saving

ONE-PRODUCT REVIEW ILLUSTRATION - APOTHEKE CHARCOAL

4.53 /5

245 REVIEWS DISPLAYED ON OFFICIAL PRODUCT PAGE

Scent

Burn experience

Interpretation: scent drives praise, while burn
consistency and care remain useful friction-prevention
topics. This is a single-brand signal, not a category-wide Appearance
review census.
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05 / PRIORITY ACTIONS

Five moves worth testing
before scaling spend.

These actions are framed for a hypothetical new entrant. They become client recommendations only after
the product, economics and target customer are known.

Anchor at $32-38, then prove it

o1 Test a mid-premium price with clear wax, burn-time and room-fit evidence. LIl e

Launch a choose-three discovery path

02 QUICK TEST

Use a 10-15% bundle saving to lower scent-choice risk and lift basket size.

Separate emotion from proof

03 Lead creative with mood; use the product page to resolve performance objections. —aataCy

Design the burn experience

04 Add a visible first-burn guide and post-purchase care message to prevent avoidable friction. RNIEEECRY

Instrument review themes early

05 Tag scent, throw, vessel and burn feedback so future decisions use owned evidence. COHECEEDNS

Method and source trail

Desk research of official U.S. product and brand pages. No sales, traffic or paid database data was used. Prices, promotions and review counts are
volatile; verify before acting.

P.F. Candle Co. https://pfcandleco.com/products/amber-moss-standard-candle
Brooklyn Candle Studio https://brooklyncandlestudio.com/products/palo-santo-minimalist-candle
Homesick https://homesick.com/products/new-york-city-candle

APOTHEKE https://apothekeco.com/products/binchotan-charcoal-candle
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